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		To implement a perfect path to market leadership,  you need to focus on things that will set you apart.  Receive instant clarity on what things will move the needle with the Full Focus Differentiation Diagnostic.
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		 Introducing CJ Coolidge


	

	



	
		In a world teeming with noise, CJ Coolidge learned early on that blending in was a ticket to invisibility. It wasn't about being the loudest; it was about being the most distinct. This understanding would shape his destiny.

His journey began over three decades ago in the sprawling world of Professional Business Services. Here, he saw companies strive, struggle, soar, and sometimes stagnate. But more crucially, he noticed a pattern: those who stood out weren't just surviving—they were thriving. CJ became obsessed with one question: How do you transform an ordinary service into an extraordinary market leader?

He rolled up his sleeves and delved deep, seeking answers. Years of research, hands-on practice, trial, and triumph culminated in the birth of "Differentiation Works." But this wasn't just another business tool; it was a philosophy—a belief that every service, no matter how common, has the potential to become invaluable.

Differentiation Works is more than a program; it's the embodiment of CJ's unwavering belief that with the right strategy and mindset, any business can lead the market. Under his guidance as a Fractional Chief Differentiation Officer, he's transformed countless services, enabling them to not only stand out but also lead.

Today, as you read his story against the backdrop of his contemplative gaze, CJ invites you to embark on a transformative journey. A journey where your service isn't merely one among many but the one that leads the pack.

Join CJ. Discover differentiation. Lead the market.
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		CJ is an author, keynote speaker and Business Advisor for more than 3 decades. He's helped a lot of people make a lot of money.

Super-performance is CJ’s specialty. He contributed more than $1B of revenue to a Fortune 1000 Company so profitably for so long that their profitability award has been called, “The CJ Coolidge Award.” He did this working less than 30 hours a week, less than 9 months a year.

Starting in 2016, CJ strengthened his extensive experience in business development and negotiation, investing more than 10,000 hours of directed study in the field of digital and online marketing. He has now turned his focus to help overworked and under-rewarded local business leaders use online tools and methods to find and serve clients.

CJ is a founding partner of Informargin Digital which consults with local businesses to create digital strategies for non-technical companies. Informargin makes it painless and simple for local companies to gain the advantages of digital giants like Amazon and Google, without the expense and confusion of learning and doing by themselves.
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							Dear Event Coordinator,


As if it were yesterday, I distinctly remember many of the powerful speakers and trainers that have impacted my business over the years. Their messages became the inspiration and direction that I needed to successfully grow my business and give back to my community.

I am committed to helping your members create new insights into growing their organization. As one of your speakers, my goal is to educate and inspire every single one of your attendees into making new innovations in their business.

Another goal I have as your speaker is to make you look good! My role is to support your organization’s vision as well as bring them an educational platform that reflects your mission.

I GUARANTEE you will be happy with the results and I strive to make your program the BEST! I look forward to working with you!

CJ Coolidge
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		YOU'LL NEED ALL FOUR OF THESE ABILITIES TO SURVIVE
And they aren't your traditional Local Business strengths. 
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			EFFECTIVE PlanNING
The longer you wait, the harder things will be. The alternative is confusion and chaos. Confusion is their problem. Chaos is yours. 
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			PROActive Message
He who gets gets the new message in front of the new market fast will get the new business. Word of mouth? Too slow. You wait, you'll weep. 
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			Rapid Deployment
Plans and strategies won't work without 100% team buy in. You'll need consistency across all platforms. You don't have time to say things twice.
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			Instant Adaptation
It's a fluid situation. Variables are changing & unpredictable.  Adaptation, communication, and understanding must happen simultaneously.
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		CJ COOLIDGE SPEAKS ABOUT:


	

	



	
		

	

	



  
    
      
        

        
        HELP! HOW DO YOU BUILD A 5-STAR REPUTATION?


      

      
        This strategic and motivating talk was developed recently to address what Wired Magazine considers the "Biggest Shift In Online Marketing - The New Reputation Economy."

In this powerful, thought-provoking keynote speech, CJ helps professionals and organizations gives them a simple step-by-step strategy building a 5 Star reputation decode the secret of "Reputation Management" and how to use that reputation to get more customers. CJ shares his NEW "Reputation Marketing" Strategies that can leverage the power of local directory sites like Yelp, Google+ and others to be the building blocks for new customers and marketplace leadership.

      

    

    
      
        

        
        HOW DO YOU FIND CUSTOMERS ONLINE IN YOUR INDUSTRY?


      

      
        This encouraging talk helps businesses understand how to specifically target their market and how to build a powerful system for finding their customers online, generating more leads, and converting those leads into paying customers. CJ gives practical and tactical advice on each one of these specific strategies to help them all work together in finding more customers and dominating the market.

      

    

    
      
        

        
        HOW DO YOU POSITION YOURSELF AS A MARKET LEADER?


      

      
        With new technologies emerging, businesses are finding it harder to use the internet to market, communicate, and effectively brand their organization. In this talk, CJ lays out his "Leading Edge" marketing strategies that any organization or professional can use to position themselves as the expert, instantly engage the marketplace, create top of mind brand recognition, and sell more products and services.

      

    

    
      
        

        
        Lorem Ipsum is simply dummy text of the printing?


      

      
        Lorem Ipsum is simply dummy text of the printing and typesetting industry. Lorem Ipsum has been the industry's standard dummy text ever since the 1500s, when. 
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        PEOPLE DRIVEN BUSINESS
“4 New Rules for Increasing Profits and Creating a Lasting Competitive Advantage”


      

      
        Things are starting to crack. Even the most stable and secure industries are falling apart, and what used to work doesn’t seem to be working so well. It’s no longer enough to produce quality products at a fair price. Without a true differentiator, competitive advantage seems to evaporate quickly.

The world is a remarkably different place than it was even a year ago. As technology advances and the world becomes smaller, many businesses will undermine the success they need and want by operating with 30 year old fundamentals.

Waiting to adapt to changes in the market until they have negatively impacted your business is a sure way to send your organization back to the Dark Ages. The best place to be is on the front lines of change - on the edge, leading it.

Audiences will take away:

 - The 4 business fundamentals that desperately need updating
- The ONE thing guaranteed to attract the best customers, vendors and associates into your organization
- The 4 updates that every business must adopt to create and maintain a true competitive advantage
- 1 easy change that immediately increases the value of everything you do
- The power key to increasing revenue while simultaneously reducing costs

      

    

    
      
        

        
        PEOPLE DRIVEN WORKPLACE

“How to Leverage New Talent and Technology to Grow Your Business"


      

      
        The workforce is no longer homogenous - employee demographics span generations, with diverse backgrounds and unique perspectives capable of transforming your organization’s ability to reach new heights in productivity and profitability. You’ll miss it all if you try to manage to the standard labels like Boomers, Gen X, Y, Z, and Millennials. It doesn’t work.

With industry conditions in a constant state of flux, it has become increasingly difficult to provide the goods and services that are intuitive to your customer’s needs. Communication and feedback are more difficult than ever and require us to utilize ALL of our talents in order to get ahead.

The diverse demographics in play today are actually the most fertile ground for profitability in history. Adopting an organic business model designed for this hyper-dynamic world is perfect for maximizing profits with the modern workforce, fostering continuous creativity and innovation and a natural path to profitability.

Audiences will take away:

- 1 condition that, once removed, opens the door for valuable ideas and communication
- 3 management concepts guaranteed to bring faster and more effective solutions to today’s complex problems
- The key to maximizing the value of ever-changing technology
- 1 misunderstood resource that, when embraced, immediately increases the value of everyone on your team, and everything they do

      

    

    
      
        

        
        PEOPLE DRIVEN SELLING
“An Organic Remedy to Boost Revenues and Energize a Sluggish Economy”


      

      
        Fully 5 years into the “Great Recession,” many businesses still struggle for real traction. While some are still waiting for things to turn around, others are attracting an abundance of new customers using a revolutionary sales approach.

Learn how to naturally and easily get your prospects to want to meet you, to want to listen to you, and ultimately, to want to buy from you.

These ideas laid the foundation for the creation of an entire industry. CJ Coolidge will show you how he produced a billion dollars in sales revenue so profitably for so long that a fortune 1000 company named their profitability award in his honor.

Many are still hoping that things will return to normal. The truth is, there will be no return. This IS the new normal. Now, we must learn to flourish and thrive regardless of external conditions.

Audiences will take away:

- The sales secret to more meetings, better meetings and more closes NOW
- How to kill your quotas without killing yourself
- 3 power assets your prospects can’t resist!
- How to always be ready to take advantage of opportunities our markets present
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							CJ’s ideas have the potential to revolutionize one’s approach to life and business, and Lord knows, the world is ready for it. 

						

						

					

						
							Bruce Bain, Regional Sales Manager, Oracle, Inc.
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			JENNIFER MAILHES
Shareholdeer, Doeren Mayhew

"CJ is a fantastic speaker. He presents with tremendous energy about issues that are both meaningful and practical for entrepreneurs. I would go see him talk anytime!"
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			SANDRA WILEY
COO, Boomer Consulting

"Every so often I meet someone who has a fresh message - one that is WORTH hearing.  Thanks for the important information you brought to the group yesterday.  I also LOVE your energy and your ability to get this group out of their chairs and out of their comfort zone!"
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			BETTY MAHALIK
Dynamic Solutions Training

"CJ is the "real deal" who passionately shares not just big broad-stroke ideas but smart, specific tactics for improving your organization. He also shares his own experiences (especially the screw-ups) with humor and vulnerability, which is particularly endearing to his audiences. I give his presentation--both content and style--a solid 5 out of 5 stars!"
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			STEVE CELA
President, Apnix Sleep Diagnostics


"CJ is a tremendous and passionate speaker. His ability to look at things from the uncommon angle is just what you need to keep guests attentive and engaged. His energy and passion are contagious of course!"
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